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Ctempt any five questions, selecting one question from each unit. All Questions
carry equal marks. Schemaic diagrams must be shown wherever necessary. Any

f:ia.ra You feel missing suitably be assymed and stated clearly. Units of quantities
used/calculated must be stated clearly, : :

. - © UNIT-1 | o
L. Explain the terms ‘operation® and ‘np&atiuﬁ.s strategy’. Discuss the scope of upe:ratmn
JUREent ersahilkagyan.com = @ _
; _ : - (OR) _ : |
‘1. Why forecasting is important for npei-atinn--nf a system? Discuss vg.rimis long term.,
' medium term and short term forecasting methods. S
| UNIT - II '

| EAeﬂy desﬁﬁbc.the basu: types of manufacturing system i.e. Job shop, Batch, Mass
- production, and continuous production. Give examples of situations in which each

would be used. (8+8)
| (OR) |

2, Iscapacity planning a strategic decisioni? Explain how capacity planning decisions
are critical for an organization? Discuss the various factors that deta_annin: the

effective capacity? - (4+448)

' s UNIT - Il 2 |
3 aj What factors would you consider to decide the location of a manufacturing
/ unit? How will you evaluate alternate location? - : " 4
b) How is a cellular layout *dj_fféfent from product layout and process layout?
List its applications and advantages. (4+4)

(OR) -
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~ span-Also find idle time of both machines and draw Gagtegper 2. 1¢ ke
Job 1 .2 3 -4 3 6 L

ME s 2 13 10 .8 i
MZ 4 3 .14 9

: . . | (16)
_ s b OR.. _ -
4 Explain fbi!ciwingtm-rns_
a) T
b): Lean Operations '
¢) Synchronous: production: i L B w8
dy Pull and push type systems. = e (axa=16)
_ " UNE-v A ’
'5.., What do-you understand with the term ‘supply chain. mmageuiéﬁﬁ? ‘ﬁ’-hy."it is-
' iImportant in present era? Discuss Bull whip efféct: | - A(44+4+8). -
OR:

5-.. What: is: project? Discuss.role of a.project. manager: Explain: different phases: of
project management. Also differentiate:between CPMiand PERT.. (4+4+4+4):
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